
Kanban Workflow Visualized: An Expert Guide
Kanban is a visual workflow management system that helps teams track
and manage their work. It is based on the idea of a 看板 (kanban),which is
a Japanese word for "card." In Kanban, cards represent tasks or work
items. They are placed on a Kanban board, which is a physical or digital
board that represents the workflow.

The Kanban board is divided into columns, which represent the different
stages of the workflow. For example, a Kanban board might have columns
for "To Do," "In Progress," and "Done." Cards are moved from column to
column as they progress through the workflow.

Kanban is a flexible and adaptable system that can be used by teams of
any size. It is particularly well-suited for teams that work on complex and
dynamic projects.
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Kanban is a pull system, which means that work is pulled into the workflow
as it is needed. This helps to prevent work from piling up and becoming
overwhelming.

There are a few key principles that govern how Kanban works:

Limit work in progress (WIP): This means that teams should only
work on a certain number of tasks at a time. This helps to prevent work
from becoming overwhelming and allows teams to focus on completing
tasks quickly and efficiently.

Visualize workflow: The Kanban board provides a visual
representation of the workflow. This helps teams to see the status of all
tasks at a glance and identify any bottlenecks.

Use cards to represent tasks: Cards are used to represent tasks or
work items. They are moved from column to column as they progress
through the workflow.

Use sticky notes for comments and notes: Sticky notes can be
used to add comments, notes, and other information to cards. This
helps to keep track of important information and facilitate
communication between team members.

Kanban can provide a number of benefits for teams, including:

Increased productivity: Kanban helps teams to work more efficiently
and effectively. By limiting WIP and visualizing the workflow, teams can
identify and eliminate bottlenecks.

Improved collaboration: Kanban encourages collaboration between
team members. The visual board provides a shared space where team



members can track progress, share information, and discuss issues.

Reduced stress: Kanban can help to reduce stress levels by
providing teams with a clear and manageable view of their work.

If you are interested in implementing Kanban in your team, there are a few
steps you can follow:

1. Define your workflow: The first step is to define your workflow. This
involves identifying the different stages of work that your team goes
through.

2. Create a Kanban board: Once you have defined your workflow, you
can create a Kanban board. The board should have columns for each
stage of the workflow.

3. Add cards to the board: Next, you need to add cards to the board.
Each card should represent a task or work item.

4. Limit WIP: Once you have added cards to the board, you need to limit
WIP. This means that you should only work on a certain number of
tasks at a time.

5. Use sticky notes for comments and notes: Sticky notes can be
used to add comments, notes, and other information to cards. This
helps to keep track of important information and facilitate
communication between team members.

Kanban is a powerful and flexible workflow management system that can
help teams to improve their productivity, collaboration, and stress levels. If
you are looking for a way to improve your team's performance, Kanban is a
great option to consider.
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